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How the Charles Rennie Mackintosh Society Works
The Charles Rennie Mackintosh Society is an independent, non-profit making charity, established in 1973 to promote and celebrate the legacy of the Scottish architect and designer, Charles Rennie Mackintosh. The Society has about 700 members across the world with active affiliate groups arranging local events in London and the South East and Japan, and an active associate group in Port Vendres, France. In 1999, the Society became the owner and long-term custodian of Queen’s Cross Church.  Membership of the Society provides a unique opportunity to support the only church built to Charles Rennie Mackintosh's design.

On 1 March 2006 the Society officially changed its status to a Company Limited by Guarantee, registered in Scotland (Company No. SC293107). The Society is also registered as a Charity in Scotland.  (Number SC012497.) 
The Society is governed by a Board of Trustees (the Council) which meets on a regular basis and makes decisions on the policies and direction of the organisation. 
The Board meets five times a year, usually at Queen’s Cross; the dates are arranged following the Annual General Meeting and Trustees are expected to attend.  There are also sub-committees that meet with varying frequency. Trustees are expected to bring their professional experience and judgement to support the Society and may be members of one or more sub-committees (together with external members) acting in an advisory capacity to the Board.
The Council is currently made up of 9 members, plus the Executive Director.  According to the Memorandum and Articles “Council shall be 5 or such greater odd number as the Council may determine, currently maximum of 11), each serving for 3 years, with the exception of the Director who is the Executive Director of the Company.”  One third of the Board stand down each year (though individuals may stand for re-election).   Board members serve on a voluntary unpaid basis.
Message from Chair of Council
The present Council has expertise about Mackintosh, heritage and event management, conservation, education and accountancy.  We particularly welcome Council members who can contribute expertise in:
· Forward planning and programming 	
· Membership development
· Fundraising
· Marketing /PR
· Publishing
· Volunteer coordination
· Charity and Company Law

Nominations for the Council are made once a year in the run-up to the AGM.  All members are informed by post or email of the opportunity to stand for nomination.  They must then complete a nomination form and return it by the deadline indicated. The CRM Society requires all Trustees to sign a declaration of interests.
The current list of Council Members at 31 December 2025 was:
		
Stuart Robertson                             	Executive Director/Secretary
Michael Dale – Chair                   	Appointed 2022
Evelyn Silber - Vice Chair                	Appointed 2023 
Raymond Henry – Hon Treasurer	Appointed 2023
Monica Callaghan			Appointed 2023
Lorna Hepburn			Appointed 2023
Greig Ingram				Appointed 2023
Graeme Nicholls 			Appointed 2025
Jennifer Russell			Appointed 2025
Peter Trowles                       		Appointed 2019

CRM Society Council - Job Description
General Duties 
· Attendance at 5 full Council meetings per annum, plus other meetings as necessary. 
· Participation in any sub-committee meetings as appropriate. 
· Participation in strategic planning and decision making requiring an understanding of the broad issues facing the Society. 
· Ensuring that the CRM Society is a well-managed organisation which complies with charity law and strives towards employment best practice.
General Responsibilities 
· Trustees must exercise skill and care commensurate with their experience. 
· When acting as a Trustee they must put the interests of the CRM Society first even when these might conflict with their own interests or those of some other person or organisation in which they have an interest. 
· A Trustee must disclose interests in meetings and withdraw where conflict arises when decisions are being debated or made. 
· A Trustee must be clear about when they are acting as an individual and when they are representing the CRM Society. They must not allow people to think that they are talking as a representative of the CRM Society when they are talking as an individual. 
· Trustees should ensure that there is good information flow for Members to participate in policy development.
Responsibilities towards Funders 
Ensure that contracts are fulfilled, usually including: 
· Outcomes 
· Reports 
· Accounts 
· Acknowledgement of support
In order to be eligible for the Council of the CRM Society, members 
· must not have been disqualified from acting as a company director or a charity trustee,
· must not be an undischarged bankrupt,
· must not have been convicted of an indictable offence,
· must be over 18 years old
Paid-up members of the Society are eligible to apply to be Trustees.  Nomination forms are available from the Society website.  Nominations must be signed by two Society members and the consent of the nominee must be lodged with the nomination.  Nominations must be lodged at least 7 days before the AGM itself.  
If you need any further information about the CRM Society Council, please e-mail: matthew@crmsociety.com
_________________________________________________________________________________
OTHER INFORMATION 

The current staff consists of a full time Director and 3 part time staff on 3 or 4 days per week plus a number of volunteers. 

The office at the back of the Church is the central hub of activity housing the staff and volunteers. This is also the location for the shop and the reference library of books about Mackintosh, his colleagues and other Scottish design matters.

The major responsibilities of the Society, its Trustees/Directors and staff, as outlined in the Constitution, can be divided into: 
1. Developing and serving the membership (c700 at present) in UK, Europe, N America, Australasia and Far East via the annual Journal published in April/May.  Newsletters are sent periodically by the Director via the website. 
2. Conserving, managing and promoting the Queen’s Cross Church and Mackintosh legacy 
The Church operates as a visitor destination open 3 or 4 days per week (with seasonal and event variations). The church is available at other times for pre-booked educational and tourist groups, and increasingly for events notably Celtic Connections, the Glasgow Jazz Festival, and for other special occasion hirings such as weddings and funerals. These activities make the most of QX’s architecture, ambiance, fine acoustics and seating for up to 350, and is vital both for income generation to support operating costs and to attract new audiences.
3. Advocacy
With heritage buildings including several which involved Charles Rennie Mackintosh, notably the School of Art but also Martyrs School, the Lighthouse, Scotland Street School and the Ladies’ Art Club, under threat of sale or currently closed and inaccessible, the Society, led by the Director and Chair and supported by the Council, is an active advocate, networking with other Glasgow and national heritage bodies.  The Society also works with other Mackintosh sites such as House for an Art Lover, the Hunterian and the Mackintosh Tearooms. The Society liaises with professionals and politicians and other influencers at local and national level. 

4. Education and scholarship
The Society also organises talks and visits, including a Travelling Scholarship for GSA architecture students.  There are numerous other collaborations with other bodies, such as the University of Glasgow or the National Trust for Scotland.  The annual CRM Journal and contributions to other publications all seek to celebrate Mackintosh and his contemporaries. 

The Society, via the expertise it can draw on, acts as a source of information for public, media, and teachers as well as providing a forum of debate of contemporary issues, such as the 2025 Symposium on threats to Glasgow’s heritage. 

5. Sustainability
Maintaining a grade A listed building, the Society’s HQ at Queen’s Cross, opening and staffing it for visits and special events together with serving our membership and initiating other activities comes at an ever-increasing price.  The cost of power, security, fabric conservation, visitor facilities, salaries and insurances have risen substantially since Covid.  Income generating activities, such as events, which aim to broaden audiences and increase footfall are vital contributors to our sustainability.  Other fund raising is ongoing.  

The Society benefitted from a substantial Monument Trust grant in 2018 which was invested and has provided an annual income to cover capital expenditure on QX maintenance as well as operational support. 
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